
 

 

 

 

 

 

Annual General Meeting 

5 – 30 November 2020  

 

Present 
Richard Deering (chair) Graham Bass Gillian Bibby Julia Desbruslais 
Chris Hutchinson Geoffrey Lawrence Hannah-Ruth Moore Trixie Muirhead 
Barry Nicholson Ben Norbury  David Osland Giovanna Pomilio 
Liam Swattridge Bridget West (minutes)  

 

  Action 

1 Welcome and introduction  

 The AGM was to be held at St Augustine’s Church Hall, South Croydon, on Sunday 15 
November. Owing to a second lockdown, this was not possible; so an online meeting 
was called on 1 November. 

All papers for the meeting had been made available on 17 October, and a further 
“script” of points to be made by Richard Deering and Bridget West was circulated on 5 
November, together with “ballot papers” for voting. 

 

   

2 Minutes of the Annual General Meeting held on Wednesday 13 November 2019   

 These were agreed as a true record of the meeting. 

Proposed: Ben Norbury; Seconded: Liam Swattridge. All in favour. 
Richard Deering to sign copy electronically, which Bridget West will keep on file. 

 

 

RD/BW 

   

3 Matters Arising  

 None  

   

4 Chairman’s Report for 2020  

 Richard raised two points. 

1. The generosity of our entrants who had given all or part of their entry fees as 
donations 

2. The lack of support from Croydon Music and Arts, despite our accommodating 
them, and meeting them in person to discuss their involvement with the Festival. 
 

The report was accepted by the Members. 
Proposed: Graham Bass; Seconded: Barry Nicholson. All in favour. 

 

   

5 Festival Co-ordinator’s Report for 2020  

 Bridget also highlighted the year-round support we receive from our entrants, teachers, 
and parents, in many ways, not just financial support. 

Thanks were given to Liam Swattridge, Jenna Manji and Ophelia Gordon for their 
continued help; welcome to Pushpa who joins us to look after the South Asian dance 
section. 
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6 Financial Report for 2019-2020  

6.1 Accounts for 1 September 2019 – 31 August 2020 

Bridget West sent the following statement.  

“The headline, as you will have seen from the accounts and the accompanying report, is 

that the events of 2020 cost the Festival just £653. We bring forward £14,235, a good 

amount over the £10,000 reserve required for us to be able to run the next year’s festival. 

Members will note that the comparative figures for 2019 on pages 5 and 6 were not for 

the full financial year. This is because we are comparing only the accounts of the CIO, 

which was registered on 19 December 2018. (The summary on the report shows the 

2019 totals, a year in which we did not run the Western dance section.) Next year’s 

accounts will be the first to have a full comparative year.” 

The accounts were approved by the Members. 

Proposed: Barry Nicholson; Seconded: Graham Bass. All in favour. 

Richard Deering to sign the accounts and annual report electronically. 

 

 

 

 

 

 

 

 

 

 

 

 

RD 

6.2 Appointment of independent examiner 

Bridget West advised Members: 

“As in previous years, the accounts for 2018-2019 were sent to Matthews Hanton for 

examination. I cannot commend them and their service more highly. Their fee was 

higher this year, because we had two sets of accounts, one for the charity and one for the 

CIO, but they kindly offered a discount, without our asking. I am personally very grateful 

for the help of Guy Witcher, who offered a wealth of advice, including a new xls for our 

use. I recommend that Members approve their appointment for the next year.” 

That Matthews Hanton be appointed Independent Examiner for 2020-2021 was 

approved unanimously. 

Proposed: Bridget West; Seconded Barry Nicholson. All in favour. 

Bridget West to send the signed accounts and annual report, and files to Matthews Hanton for 

examination. 

 

 

 

 

 

 

 

 

 

 

 

BW 

6.3 Geoffrey Lawrence has again provided his professional (and incredibly friendly and 

helpful) expertise in preparing the accounts at no charge. (Bridget West continues to 

cover the Hon. Treasurer’s post.) 

Bridget West proposed a vote of thanks to him. 

 

   

7 Plans for 2021  

7.1 Richard and Bridget explained that we were currently proceeding as if a full and normal 

festival would be possible in 2021; modifications would be made through the entry and 

planning process as required. We plan to hold a live festival, not a virtual festival. 

The Festival was to be launched in November. (Syllabus distributed and entry-system opened the 

weekend of 7-8 November.) Both RD and BW have been reading all the information 
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supplied by BIFF in relation to the running of festivals, both live and virtual. BW also 

attended an incredibly helpful 2-hr webinar organised by BIFF. 

The advice from BIFF at the end of October was that we plan as usual, monitor the 

situation, talking, liaising with Trustees, venues, adjudicators, accompanists, volunteers 

throughout the process. 

Richard will make contact with the venues in the new year. In addition to Royal Russell, 

we hope to use St Augustine’s, South Croydon, Braithwaite Hall and Ashburton Hall for 

music and speech and drama sections, 30 April to 3 May. 

Choirs is to be held at the Ashcroft Theatre on 29 May, followed by dance, 30 May to 

6 June. 

We would need to make a final decision 6/8 weeks before the festival is due to start so 

that, if we are able to go ahead, timetables etc. can be produced and distributed to all 

entrants, and all measures put in place. 

As restrictions stand for tier two (to which we hope to revert after this current 

lockdown, and a live festival was taking place the week of the conference in this 

situation), the main changes we would have to implement would be the reduction of 

classes being held, numbers on stage etc. for social-distancing and for halls to be 

ventilated as required. We will of course issue regular updates via email, on the website 

and on the Festival Facebook page. 

7.2 All music disciplines have been re-instated, as well as the concerto class. It is planned 

that this will have the individual section finalists (up to eight) selected within the festival 

in May and then, the final is to be held with the AGM in November 2021, just as it used 

to be in the final day’s concert. The winner will be crowned at our AGM. 

 

7.3 On the administration side, from now on we will be using Run My Festival for entries in 

all sections. This will help unite the whole festival, and requires less work for BW than 

the manual system which we trialled this year. The reason for the trial was because we 

were unable to add the £10 admin charge per family for the music (choirs excluded) and 

speech and drama sections on RMF. This charge is needed, as BW’s report explains. We 

are very grateful that this has feature has now been added to the RMF entry system. 

 

7.4 We will also be accepting payment via PayPal only. These past few years, we have 

allowed BACS payments, also. The problem with these is that the user has to log on to 

their bank account and make the payment. So, they could place the entry and not pay. 

PayPal payments are made at checkout (the system directs users to PayPal), and so no 

entries come through that have not been paid for. This will be much more efficient and 

save a lot of time spent chasing for payments. (And no one can enter and choose to drop 

out without having paid.) Anyone without a PayPal account will be able to make 

payment online with a debit or credit card (as some did this year).  

 

7.5 We do have, since the end of October last year, the dates booked at the Ashcroft Theatre 

for 2022: Sunday 29 May to Sunday 5 June inclusive. 
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8 Sponsorship  

 Richard Deering encouraged Members to send ideas of sponsorship for the festival.  

   

9 Stewards  

 Equally, we also need many more volunteers to help run the festival next year.  

   

10 Appointment of Trustees  

10.1 Richard Deering was concerned that Clause 16 of the constitution, regarding the 

Trustees’ tenure or office was slightly ambiguous; so Geoffrey Lawrence kindly rewrote 

the clause as follows: 

16. Re-appointment of charity trustees 
 

(1) Any person who retires as a charity trustee by rotation or by giving notice to the 
CIO is eligible for re-appointment. A charity trustee who has served three 
consecutive terms may not be re-appointed for a fourth consecutive term but may 
be re-appointed after an interval of at least one year. 
 
(2) A term of appointment or re-appointment of a charity trustee elected by the 
members of the CIO in accordance with the provisions of clause 13 above runs until 
the date of the Annual General Meeting held during the fourth year following the 
date of their election or re-election. 
 
(3) In the case of the first charity trustees whose names appear in clause 12(4) 
above, their terms of appointment shall not commence from the date of their re-
election at the first annual general meeting of the CIO in accordance with the 
provisions of clause 13(1) (a) but from the date of their subsequent re-election as 
determined by sub-clause (4) of this clause. 
 
(4) At each of the annual general meetings of the CIO held in the years 2020 to 2023 
one of the first charity trustees shall retire and may stand for re-election. The first 
trustees shall agree between themselves which one of them shall retire in each of 
those years. If they are unable to agree, the trustee to retire shall be chosen by lot.  

 

That Clause 16 of the constitution be amended as set out here was approved by the 

Members. 

Proposed: Bridget West; Seconded: Barry Nicholson. All in favour. 

 

10.2 Richard Deering stated that he would be standing down as a Trustee and now seek 

election for a first term. 

That Richard Deering be elected as a Trustee of CPAF for a first term was approved by 

the Members. 

Proposed: Ben Norbury; Seconded: Chris Hutchinson. All in favour. 

After a request for Trustees to represent South Asian / Dance disciplines; we had a 

response from Hannah-Ruth Moore. She has professional dance experience, and is a 

director of an institution that teaches dance and martial arts to help raise self-esteem. By 
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her own description she, by virtue of her age, gender and ethnicity, will help us attract a 

new pool of interested participants. 

Richard, together with Bridget and Liam, had met Hannah-Ruth Moore, and they were 

all in agreement of the nomination. Hannah-Ruth has also agreed to join an organising 

committee with Bridget, Richard and Liam.  

That Hannah-Ruth Moore become a Trustee of CPAF was approved by the Members. 

Proposed: Bridget West; Seconded: Liam Swattridge. All in favour. 

   

11 Presidents and Vice-Presidents for 2020-2021 

Our presidents and vice-presidents are: 

President 
The Mayor of Croydon 

Vice-Presidents 
Helen Watkins Snart MBE, former festival chair 
Geoffrey Lawrence Hon. ARAM former festival vice-chair 
Chloë Hanslip, international violinist  
Martin Jarvis, stage and screen actor, formerly of Whitgift School  
Viram Jasani, Asian Music Circuit  
Councillor Toni Letts  
 

Members voted unanimously that these persons should remain as President and Vice-Presidents. 

 

   

12 Long-Service Awards 

Richard Deering announced one BIFF long-service award to present, to Sally Rosebery 

for 25 years of service. He said: “Sally has been the backbone of this festival for nearly 

three decades and unstintingly loyal. During my first tenure as chair, she, as secretary, 

used to often say that I kept everyone on their toes, but much of that was due to Sally’s 

quiet reminders to me of what needed to be done. Her detailed plan of the calendar year 

as regards what needed to be finalised and discussed in anticipation of the spring festival 

each year is a masterpiece of planning and still used by us to this day. She also seemed to 

know how to get hold of everyone of importance, such as the Mayor, without being 

fobbed off through the official channels.” 

Bridget West added that in addition to all her secretary and administrative tasks, “Sally 

has also put in many a stewarding shift; always cheerful and helpful, thoroughly 

organised to keep the days running smoothly. My particular thanks to her for running 

single-handedly the box office at Royal Russell for the choirs section last year.” 

Bridget will ensure that Sally’s badge and certificate reach her soon. 

 

 

 

 

 

 

 

 

 

 

 

 

 

BW 
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The meeting closed at midnight on Monday 30 November.  

13 2023 Borough of Culture  

 Richard Deering asked everyone for suggestions as to how CPAF can contribute to 

Croydon’s becoming the London Borough of Culture in 2023. 

All 

 

   

14 Any Other Business  

14.1 Richard Deering asked everyone shopping on Amazon to use the link 

https://smile.amazon.co.uk/ch/1181262-0 which will donate to the festival at no extra 

cost. 

Bridget to put links on to emails, website, and Facebook pages. 

All 

 

 

BW 

14.2 Members sent thanks to Richard Deering, Bridget West, and the other volunteers who 

have ensured that the Festival has stayed alive this year. 

 

https://smile.amazon.co.uk/ch/1181262-0

